
Contracts pain is….For many corporate customers the activities associated with 
sales of their offerings and procurement of necessary products and services generates 
significant contract volume.  The process of supporting this vital requirement; contract 
creation, approval, retention, creates a significant amount of business pain including:  
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Contracts Management Solution 

“Contract life-cycle management products are more than merely docu-
ment repositories; they streamline the authoring process, aid compliance 
tracking, and reduce overall contract administration costs.”   

-Forrester Research 

 Errors in capture including paper, e-mail & file system management 

 Issues with tracking reviews and edits in the approval process 

 Inability to search or reuse previous contracts 

 Inherent legal and compliance risks associated with contracts 

 Poor workflows and contract approval routing 

 Retention and storage issues with high volumes of contracts 

Fortunately, with advanced capture processes, intelligent classification and work-
flow, these challenges are met head on. Beach Street’s Contracts Management Solu-
tion Framework offers the necessary tools to address the current issues while also 
yielding a rapid ROI! 

 

Beach Street’s Contracts Management Solution automates contract processing from 

initial creation,  to storage and retention. Through automated capture, contracts are 

digitized and stored in a single repository. Individuals in various departments can 

search, view, and annotate documents based on predefined permissions. Managers 

and approvers receive task notifications and reminders at each step and monitor the 

contract as it passes through each step in the process. Comprehensive dashboards 

and reporting provide metrics for ongoing process involvement. 
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Client Case Study 

Customer Profile: A Large Construction Services Company 

Problem: This construction services companies had a large client base, and an 

equally impressive subcontractor base. The net result of these interactions was 

200 contracts being created, processed, negotiated and approved each month.  

The paper based system struggled with the contract creation process as cycle 

times were painfully slow and edits and revisions were hard to track. The storage 

system was completely decentralized and made it impossible to search or reuse 

previous contracts. The company even found itself in hot water as contract reten-

tion was not compliant with legal standards. 

Solution: Beach Street’s solution centralized Contract processes in Documentum, 

integrating it with their Peoplesoft ERP system. Intelligent capture subsystem was 

used to extract appropriate data from contracts and create a fully digitized and 

searchable backlog. High level workflows were used to rout contracts maintaining 

constant tracking of revisions and edits, with an intuitive dashboard to alert ap-

provers and managers of task status and necessary alerts. 

Benefits: 

 Simplistic searching and easy retrieval for all past contracts 

 Faster cycle time lowers labor costs and overall cost per contract 

 Seamless integration with existing ERP system 

 Monitoring process allows managers to correctly identify bottlenecks 

 Dynamic security that grants specific and necessary permissions to 
end users 

 Intelligent system checks for legal compliance and stores by retention 

The challenges surrounding contracts are often hard to quantify. The 

benefits of the solution are much easier recognized in relation to the 

pain of the old system.  

After implementing the solution the company will first recognize the 

benefits associated with ease of use. Streamlined processes and intui-

tive interfaces take away the headaches from the previous process. 

Fiscal advantages will manifest themselves further down the line in the 

form of reduced labor costs and increased profitability 

Return On Investment 

“Contracts should be tools to build better business partnerships and 

to ensure successful business outcomes” 



Beach Street’s Contracts Management Solution is built on EMC’s Documentum xCP 

platform.  Contracts are securely stored in an EMC Documentum repository, logical-

ly aggregated for contract search and reuse.  The Documentum platform works in 

harmony with tools such as Word, Excel, and Adobe Reader for contract editing and 

revision.  

The Contracts Management Solution uses Taskspace as the primary interface. 

Taskspace allows for real-time views of the critical business process  including status 

of the contract, current step in the defined workflow, and inline viewing of the con-

tract and necessary supporting documents. In addition, it can be used to assign tasks 

to specific individuals or groups based on contract type, value, vendor or priority to 

business. 

The Captiva Capture software is used to extract information from the contracts. It 

can be used at any point in the process as it is fully integrated with the Documen-

tum Software. It can be taught to “learn” and recognize barcodes, or specific con-

tract language to better classify. 

The above graphic details information flow in the Contracts Man-

agement Solution. Taskspace is used as the main interface for inter-

nal business users with external email  clients handling communica-

Solution Overview 



For Beach Street’s solution, TaskSpace is configured for any necessary end 

user role. This includes business users, supervisors, legal departments, and 

contracts specialists. 

Employees have specific access to contracts based on security. They may 

be able to read, revise or approve depending on permissions. 

Employees and managers can compare extracted data to the actual contract using 

intuitive inline viewing. Approvals can be made from a central view that shows the 

contract and all necessary supporting documents 

The reports and detailed status overview provide more insight, sorting  by 

departments and employees, helping identify true bottlenecks 



Contact 

Call us! 

Contact your local EMC Sales representative or visit www.emc.com 

Solution Architecture 

 

Beach Street’s solution incorporates not only EMC’s software stack in xCP 

but integrates with your ERP and your office applications. EMC’s xCP 

stack is scalable, and capable of being entirely virtualized at all levels. 
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Beach Street Consulting 

866.232.2478 

www.beachstreet.net 

 


